
Enhancing the role of Civil Society
and Civil Society Organisations
Relevant Projects



1. Technical assistance to support CSO development in the Republic of Moldova - EuropeAid/138197/DH/SER/MD-Relaunch 

Ref  No  Project title Technical assistance to support CSO development in the Republic of Moldova -  EuropeAid/138197/DH/SER/MD-Relaunch 

Name of legal 
entity 

Country 
Overall 

project value 
(EUR) 

Proportion 
carried out by 

legal entity (%) 

No of 
staff 

provided 
Name of client 

Origin of 
funding 

Dates 
(start/end) 

Name of consortium members, if any 

KMOP Moldova 860,500.00 70 15 

European 
Commission/ 

European Union 
Office in Kosovo 

EC/EuropeAid 
12/09/2017- 
12/09/2020 

CIDEAL (ES), COSPE (IT), Partnerships for Every 
Child (MD), REC (MD) 

Detailed description of project Type of services provided 

The overall objective is to contribute to the development of civil society in becoming a stronger actor, including in actively 
participating in decision and policy making and implementation processes of the EU-Moldova Association Agreement with 
the aim of enhancing domestic accountability and transparency. Assistance will be provided to the EU Delegation in 
Moldova in order to achieve this goal.  
The purpose of this contract is to ensure effective implementation of the Civil Society Facility 2015 programme as follows: 
• Ensure technical assistance to EU grant beneficiaries benefiting from the call EuropeAid/152768/DH/ACT/, as well 

as future potential beneficiaries of the Civil Society Facility to implement EU funded projects as well as comply with 
EU rules and procedures. 

• Under the supervision of the EU Delegation, provide direct capacity development activities targeting EU grant 
beneficiaries, potential future beneficiaries, their sub-grantees, as well as relevant Civil Society Organisations (CSOs) 
platforms and networks to enhance their roles in the implementation process of the Association Agreement, in the 
targeted areas by the CSOs grant scheme (good governance, Economic and social development, Social cohesion 
through provision of social services). 

• Provide support to the EU Delegation to Moldova in improving its outreach to civil society, gaining a better 
understanding of the local civil society landscape and increasingly shift from financing to supporting civil society. 

• Provide support to the EU Delegation to Moldova in monitoring and increasing the visibility of its actions in support to 
civil society in Moldova.  

• Provide support to CSO beneficiaries of EU grants in enhancing their internal governance and sustainability. 
To meet the above purposes, the project is divided in the following main Pillars: 
 
Pillar I. Technical Assistance in Grant Scheme Implementation & Monitoring  
Pillar I deals with the delivery of tailor-made capacity building services to the grant beneficiaries benefiting from all 
three Lots of the EU Grant “Support to Civil Society in Moldova” to ensure that they meet their contractual obligations 
from an operational and financial management perspective, in line with EC rules and procedures. 
Pillar II. Strengthening CSOs in Moldova 
Pillar II deals with the institutional strengthening of the Moldavian civil society sector with focus on smaller, grass-root 
CSOs outside Chisinau and including the organisations active in the Transnistria region on the one hand and CSO 
consultative bodies on the other. It has a dual scope as its aims at enhancing the legitimacy of the civil society sector to 
advocate for the benefit of the society as a whole – through increased transparency and accountability- as well as at 

developing the capacity of CSOs to effectively participate in and influence the different policy cycle stages. 
Pillar III: Support to EUD to Moldova in monitoring the civil society sector  
Pillar 3 deals with the ongoing monitoring and assessment of the civil society environment in Moldova to determine the 
extent to which it is supportive to the work of the civil society organizations and produce a strong evidence base that will 
inform the development of the second EU Roadmap for engagement with civil society in Moldova.  

The main services provided by KMOP include the following: 

 Technical Assistance to Grant Beneficiaries (Development and 
delivery of Capacity building training programme for grant 
beneficiaries; delivery of Train of Trainers programme; Set 

up and operation of Help desk; development and 
implementation of  individual coaching plans) 

 Support in building the capacity of sub-grantees (Design and 
delivery of Training plan for sub-grantees; set up and 
implemenrtation of Lot-specific Help Desks; development and 
delivery of individual coaching plans) 

 Monitoring of grant scheme implementation (Result-based 
M&E and Risk Management System) 

 Awareness raising on EU support to civil society in Moldova 

 Institutional capacity development of local CSOs   
(Development of Accountability Assessment tool;  
organization of Training and networking sessions on 
organizational strengthening for local CSOs;  preparation 
and implementation of Individual organizational plans for 
local CSOs) 

 Building the capacity of local CSOs in policy dialogue 
processes (Design and delivery of Training of Trainers (ToT) 
for CSO consultative bodies’ members; Delivery of 
information, workshop and networking sessions and events on 
policy dialogue) 

 Technical assistance to CSO consultative platforms for the 
monitoring of the EU-Moldova  Association Agremeent (AA) 

 Monitoring and reporting on the civil society environment 
(Preparation of Civil Society Enabling Environment assessment 

tool and methodological note; Conduction of Rapid Civil 
Society Assessment; Preparation of  Annual Civil Society 
Assessment Country reports) 

Project Staff 
Project Director, 12/09/2017-12/09/2020 
Project Manager, 12/09/2017-12/09/2020 
Key Expert 1 Team Leader and Civil Society expert, 500 wds 
Key Expert 2 EU grant procedures expert, 200 wds 
Senior Non key Experts, 200 wds 
Junior Non Key Experts, 500 wds 



2. InterCap - Developing Capacities together: European CSO-University networks for global learning on migration, security and sustainable development in an 
interdependent world (EuropeAid/151103/DH/ACT/Multi) 

 

Ref  No  Project title 
InterCap: Developing Capacities together: European CSO-University networks for global learning on migration, security 
and sustainable development in an interdependent world (EuropeAid/151103/DH/ACT/Multi) 

Name of legal 
entity 

Country 
Overall 

project value 
(EUR) 

Proportion 
carried out 
by legal 

entity (%) 

No of staff 
provided 

Name of client 
Origin of 
funding 

Dates 
(start/end) 

Name of consortium members, if any 

KMOP 

Cyprus, Greece, Italy, 
UK, Austria, Malta, 
Slovenia, Poland, 

Bulgaria,  Lithuania, 
Croatia, Germany 

1,589,833.82 6 5 
European 

Commission 
EC/ 

EuropeAid 
01/11/2017- 
31/10/2020 

CARDET (CY) (Coordinator), OII (IT), 
DDG (LT), UNIST (HR), ICU (IT), KOPIN 

(MT), LWC (UK), TEA (PL), ET (BG), 
WUSAT (AT), WUS (DE), ZAVOD (SI) 

Detailed description of project Type of services provided 

The aim of the InterCap project is to establish European CSOs-university networks, to build the capacities of the 
education actors, to promote global learning on migration, security and sustainable development in an 

interdependent world. InterCap will address the above-mentioned challenges at the national level in parallel 
with a European outreach through Communities of Practice, international Trainings, Mentoring, Networks, 
international Conferences, digital resources and e-learning platform.  
 
The overall objective of the project is to enhance critical understanding of migration and sustainable 
development, in the context of Sustainable Development Goals (SDGs), amongst those in teacher education, in 
order to increase comprehension of the relationship between the interdependent world, (in)-security and risk.  
The Specific objectives of the project are the following:  

 To ensure coherence and consistency in the delivery of development education on migration, sustainable 
development, and the interdependencies across local and global contexts.  

 To enhance development education competencies amongst CSOs' and University teacher trainers 

 To increase the availability of quality content and critical development education pedagogies in teacher 
training. 

The project’s activities are divided in the following main Outputs (Op): 

- Op Ο: Structuring a common management system: Co-ordination, monitoring, evaluation 

- Op 1.1:  Establish a cross European development education community of practice that supports and 
monitors national and international practice 

- Op 1.2: Increase awareness and understanding of representatives from education authorities on Ρolicy 

Coherence for Development 
- Op 1.3: Empower the collaboration among teacher trainers, pre-service teachers and students, through 

participatory methods and practice oriented projects/internships on development education and SDGs 
- Op 1.4: Impact  all beneficiaries’ understanding and lifestyles through awareness-raising activities 
- Op 2.1: Build the capacity of CSOs and University teacher trainers in participatory methods of 

Philosophy for Children (P4C); Open Spaces for Dialogue  and Enquiry (OSDE), and Theatre for Living 

(T4L) 
- Op 3.1.: Engage pre-service teachers in learner-centred, participatory, dialogue-oriented and 

experiential training on development education. 
 

The main services provided by KMOP include the following: 

 Audit on migration, sustainabi1ity and development education for 

Greece 

 Participation in the establishment of a European development 
education Community of Practice 

 Participation in the establishment and management of mentor  
partnerships  between project countries  and their associated teacher 
training institutions 

 Participation in the establishment of national networks of Actors and 
Stakeholders focused on promoting Policy Coherence for Development 
(PCD) 

 Development of practice oriented projects, involving  CSOs,  
Universities  and  local  community 

 Organisation of internships of teacher trainers and pre-service 
teachers 

 Provision of input for the interactive, multifunctional web platform, 
digital tools and mobile application. 

 implementation of dissemination, multiplication and awareness-raising 
activities (fairs, exhibitions, thematic weeks) 

 Contribution in the content of the Curriculum for development education 
teacher training 

 Implementation of national workshops in Greece for teacher trainers  
and promotion of the online training 

 Implementation of national workshops to pre-service teachers and 
promotion of the e-learning. 

 Project implementation, Evaluation and Financial management in line 
with the EC standards. 

Project Staff 
Project Manager, 10 man months, 01/11/17-31/10/2020 
Instructional Designer, 2 man months, 01/11/17-31/10/2020 
Trainers/Researchers, 3 man months, 01/11/17-31/10/2020 
Communication/Events Officer, 2 man months, 01/11/17-31/10/2020 
Administration & Financial Officer, 3 man months, 01/11/17-31/10/2020 



3. Moving Forward: Promoting Greater Efficiency and Effectiveness in the Fight Against Trafficking in Human Beings in Kosovo, EuropeAid/150787/DD/ACT/XK 

Ref  No  Project title 
Moving Forward: Promoting Greater Efficiency and Effectiveness in the Fight Against Trafficking in Human Beings in Kosovo, 
EuropeAid/150787/DD/ACT/XK 

Name of legal 
entity 

Country 
Overall 

project value 
(EUR) 

Proportion 
carried out by 

legal entity (%) 

No of staff 
provided 

Name of client 
Origin of 
funding 

Dates 
(start/end) 

Name of consortium members, if any 

KMOP Kosovo 1,111,111.11 58 15 

European 
Commission/ 

European Union 
Office in Kosovo 

EC 
13/01/2017- 
12/01/2020 

PVPT - Centre to protect victims and prevent 
trafficking in human beings (XK) / EPLO – 

European Public Law Center (GR) 

Detailed description of project Type of services provided 

The Purpose / Overall Objective of the action is to increase the efficiency and effectiveness of the fight against Trafficking 
in Human Beings (THB) in Kosovo by increasing the ability of the Kosovo institutions to effectively coordinate and implement 
all anti-THB efforts, in line with EU Acquis best practices and Kosovo’s overall development priorities.  
The Specific Objectives of the project are three-folded: 

1. Enhance the strategic capability of law enforcement, judiciary, central and municipal government institutions and 
civil society to identify the threat, risk and harm of trends of THB; 

2. Strengthen capacities of institutions mandated to prevent, protect, investigate and prosecute criminal activities of 
human trafficking; and 

3. Strengthen and ensure sustainability of service provisions and reintegration process for Victims of Trafficking (VoT) 
and Potential Victims of Trafficking (PVoT). 

In order to fulfil the abovementioned specific objectives, the following Results are foreseen: 
R1: Increased engagement, participation and cooperation of national, regional and local stakeholders in/with the National 
Anti-Trafficking Coordination Mechanism (NATCM), as well as awareness on how to better respond to cases of human 
trafficking; 
R2: Increased number of trafficking cases identified, investigated and prosecuted, as well as better and more systematic 
inter-institutional coordination and cooperation in the investigation and prosecution of such cases; 
R3: Increased technical and financial capacity of CSO/NGO service providers – particularly shelters – to accommodate 
the needs of VoT and accordingly increase in the number of victims receiving tailor-made social support and reintegration 
services; 
R4: Increased awareness among professionals and the general public about human trafficking. 
 
The target groups/stakeholders of the project are Institutional authorities, rule-of-law institutions, NGO Shelters and other 
CSO service providers supporting trafficked persons, central and local government authorities responsible for social service 
delivery, as well as beneficiaries of the grant projects (VoT & PVoT).  
 
The overall impact of the proposed action will be the institutional strengthening of the anti-trafficking sector in Kosovo at 
strategic and (in the most part) at operational level. Project activities have therefore been envisaged to positively 
contribute at multiple levels: at micro (individuals – members of law enforcement and the justice and social services sector, 
e.g. police officers, judges, prosecutors, CSO staff), meso (institutions – central and local institutions responsible for 
combatting THB and protecting VoT, CSOs, law enforcement agencies, social service providers) and macro level (Kosovo’s 
rule-of-law and social sectors and the society as a whole). 

The main services provided by KMOP include the following: 

 Support for better stakeholder engagement and coordination 

both internally and at cross-border level. 

 Support in monitoring implementation of the new Anti-

Trafficking (AT) Strategy & Action Plan 2015-2019 and of 

relevant legislation, including Standard Operating Procedures 
(SOPs). 

 Support in better systemising THB-related data management 

and identifying current trends, risks, threats and problems. 
 Support in developing integrated victim compensation and 

witness protection systems. 

 Design and delivery of a customised capacity building 
programme for rule-of-law authorities (law enforcement and 

judicial forces). 

 Support to National Anti-Trafficking Coordinator (NATC), 
Ministry of Labour and Social Welfare (MLSW) and local 

authorities in implementation of sustainable service provision 

schemes for VoT, through capacity building activities to 
successfully engage in grant scheme implementation 

procedures, including management and monitoring processes. 

 Support to CSO/NGO service providers in delivering high 
quality services to VoT through the full roll-out of the grant 

scheme for CSO service providers through a sequence of 

development, implementation and M&E tasks. 
 Design of an overall Communication & Dissemination Plan and 

Implementation of the Communication and Dissemination 

Activities. 
Project Staff 

Deputy Manager, 36 Man Months/ Anti-trafficking  Monitoring 

and Evaluation Expert, 10 Man Months/ Senior Communication 
Expert, 9 Man Months/ Office Manager, 36 Man Months/ Local 

Grant Scheme Expert, 9 Man Months/ Project Director, 14 Man 

Months/ Quality Assurance Manager, 9 Man Months/ Financial 
Officer, 14 Man Months 

Junior Trainers, 176 working days/ Senior THB Expert, 98 working 

days/ International Grant Scheme Expert, 26 working days/ IT 
Database Expert, 60 working days 



4. Building a stronger civil society to boost efforts on educational inclusion of Roma, EuropeAid/151569/DD/ACT/MK-3 

 

Ref  No  Project title Building a stronger civil society to boost efforts on educational inclusion of Roma, EuropeAid/151569/DD/ACT/MK-3 

Name of 
legal entity 

Country 
Overall 

project value 
(EUR) 

Proportion 
carried out by 

legal entity (%) 

No of staff 
provided 

Name of client 
Origin of 
funding 

Dates 
(start/end) 

Name of consortium members, if any 

KMOP FYROM 292,555.37 43 6 
European 

Commission 
EC 

16/01/2017- 
15/01/2019 

Roma Resource Centre (MK) - Coordinator 

Detailed description of project Type of services provided 

This action is designed to help build a stronger civil society in Macedonia toward better protection of child rights, in 
particular toward ensuring that all children from Roma communities have equitable and equal access to quality 
education through the formal education system in the country, placing emphasis on nine (9) Municipalities of Macedonia 
(Shuto Orizari, Chair/Topaana, Bitola, Prilep, Kumanovo, Shtip, Kochani, Tetovo, Vinica) that demonstrate the highest 
shares of Roma populations. 

 
The project consortium proposes a targeted, tailor-made intervention with the overall objective to foster a conducive 
environment for civil society in Macedonia to better promote the rights of Roma children, in particular their right to equal 
access to quality education and therefore to the labour market in the long run. To achieve this objective, five (5) specific 
objectives are set:  

1. Strengthen the dialogue and cooperation between government and grass-root CSOs working in the field of 
inclusion of Roma children in mainstream education;  

2. Increase the existing knowledge base on issues pertaining to Roma inclusion to education and the society in 
general and propose an advanced policy framework that facilitates Roma children’s future pathways towards 
the labour market through increased participation in mainstream education;  

3. Boost implementation of existing legislation on Roma inclusion by building the organisational and human 
resource capacity of grass-root organisations working with Roma populations in 8 Municipalities along with the 
establishment of a dedicated grant scheme mechanism;  

4. Improve the capacity of local authorities to realise Roma inclusion programmes and measures by outsourcing 
implementation to CSOs; 5. Raise awareness on the role of civil society in promoting equal access to education 
of Roma. 

The project aims at having the following results: 
R1: Improved knowledge base on how to better foster Roma inclusion into formal education. 
R2: Optimised policy framework on Roma inclusion into education through civil society – government cooperation.  
R3: Increased function and viability of grass-root organisations working with Roma populations in the selected (9) 
Municipalities.  
R5: Improved cooperation between the pubic and civil society on Roma inclusion into education.  
R6: Awareness raised on the role of civil society in promoting the educational inclusion of Roma children. 
 

Project key stakeholders include Grass-root CSOs and professionals working with Roma populations, representatives 
from local authorities from the nine (9) targeted municipalities, Central authorities and decision makers and Roma 
leaders and families 
As far as the project’s impact is concerned, at technical level, the project will provide the target groups (CSOs and local 
authorities) with the know-how on designing, implementing and coordinating educational inclusive initiatives targeted at 
Roma children and their families at local level, based on cooperation mechanisms. At social level, the project, through 
its public large scale awareness raising campaign, will help change public mind-set, as it will advocate for a wider 
paradigm shift that recognises the necessity of non-discriminatory and equitable access of Roma children to quality 
education.  

The main services provided by KMOP include the following: 
 

 Assistance in the development of a Map of Romani populations’ 
status and needs through Focus groups and interviews, as well 
as CSOs Mapping. 

 Assistance in the legislative and policy framework review, 
evaluation and recommendations. 

 Design of a Grant Scheme Framework for Roma Educational 
Inclusion Programmes. 

 Implementation, Monitoring and Evaluation of the Grant Scheme 
(Guidelines for Applicants; Call for Proposals; Grant 
Application Form; Grant Scheme Info day; Monitoring and 
Evaluation protocol; Final Evaluation Report). 

 Development of Training Material for CSO Grant Scheme 
Beneficiaries, and delivery of training Workshops with CSO 
Grant Scheme Beneficiaries. 

 On-the-job Mentoring/Coaching of CSO Grant Scheme 
Beneficiaries. 

 Regular Informative Sessions for Central Institutions and Local 
Authorities, as well as Local Training with Local Authorities and 
CSOs. 

 Grant Scheme Sustainability Workshop with Municipal and 
Central Authorities 

 Assistance in the elaboration of Dissemination and 
Communication Strategy, and design and development of 
communication and visibility materials, tools and campaigns. 

 Assistance in the organisation of Roma Cultural Awareness 
Exhibitions, as well as in the organisation of outreach information 

missions to Roma settlements 
Project Staff 
Deputy Manager, 12 Man Months 
Scientific Coordinator, 5 Man Months 
Researcher, 5 Man Months 
Inclusive Education Expert, 5 Man Months 
Financial Manager, 9 Man Months 
Local Trainer, 50 working days 


