
Facilitating the Acceptance of Migrants & Refugees
by Recipient Communities
Relevant Projects



1. MiGreat!: Supporting Migrants into CVET 
 

 
  

Ref  No  Project title MiGreat!: Supporting Migrants into CVET 

Name of 
legal entity 

Country 
Overall 
project 

value (EUR) 

Proportion 
carried out 
by legal 

entity (%) 

No of staff 
provided 

Name of 
client 

Origin of 
funding 

Dates 
(start/end) 

Name of consortium members, if any 

KMOP 

Italy, 
Sweden, 

Austria, UK, 

Greece 

297,518.00 9 4 

 

European 
Commission 

 

 

EC / 
ERASMUS+ 

Programme 

01/10/2016- 

30/09/2018 

Training 2000 psc (ΙΤ) – Coordinator, Elderberry AB 

(SE), BEST Institut GmbH (AT), Elearning Studios Ltd 

(UK), Glocal Factory (IT) 

Detailed description of project Type of services provided 

The primary goal of the MiGreat! project is to train a group of migrant trainers (VETPROS) by developping a 
series of online educational material and mobile technology applications aimed at empowering Migrants to 

make best use of their existing knowledge, skills and competences and thus more quickly move into the job market 
or C-VET of their hosting country. 
 
The project builds upon the experience of partners from Italy , Greece, Sweden, Austria and the UK.  The Swedish 
learning methododoly "Cicero" will be used as a starting point. It has proven to be successful in facilitating 
immigrants’ and refugees’ access to employment by helping them qualify in skills necessary to enter the labour 
market. The aim is to make this immersive method available free of charge for formal and informal learning via 
an app with associated eLearning and training for VETPROS. 
 
The project outcomes include: 

 
1. A self-help App focusing on introducing real work situations, skills and dialogues. Particular focus on areas 
of immediate employment for immigrants and refugees, upon ‘coaching principles’ and social networking 
where users are set a series of practical challenges and activities relating to continued vocational training or 
education (CVET) in a new country;  
 
2. An Open Educational Resource (OER) eLearning platform for training VETPROS based upon a scenario 
based method,  on integration and demands of working life on such subjects; Employers perspectives, 
analysing their own skills, job interviews, social and cultural skills and self-motivation. Focus entering CVET 
and on employment in Health, Construction, Textiles, Agriculture Care work and Services; 
 
3. A set of 11 modules to be used by VETROS training  immigrants on subjects such as; Labour market, 
employment laws, discrimination, social partners, salaries/taxes/pensions, finding work, writing CVs, starting 
your own business, networking and lifelong learning via CVET and Assessment of Prior Learning (APL.); 

 
4. A training course (based on ECVET principles) for VETPROS on how to use the created outputs in training of 
migrants for a faster inclusion in the labour market. 
 

The main services provided by KMOP include the following: 
 

 Needs analysis to define the needs of job agencies, migrant 
organisations and training agencies and organisations in assessing 
the needs of Migrants and Refugees for CVET and APL. 

 Participation in the creation of the MiGreat! CVET App for Migrants 
(design the app wireframes and visual design, addition of country 
specific materials, testing of app prototype in Greece, translation 
of the matrix and the  created contents, etc.) 

 Adaptation and translation of a set of 11 eLearning scenarios 
based modules with facts and links. The 11 eLearning scenarios are 
Labour Market, Employment Laws, Expertise, working in national 
context, Social Partners, Salary statistics (net salary, tax retentions, 
social insurance retention, pensions, etc), Job finding skills, Starting 
of own business, Networkimg, lifelong learning and use of Migreat! 
App. 

 Localisation of the MiGreat! OER Platform for eLearning (enrich and 
adapt the material in the Greek language and management of the 
platform in Greece 

 Assistance to the lead partner for the Methodology Handbook and 
Training Course Plan for VETPROS (information on best practices 
and teaching methodologies, Alpha and Beta testing and revisions. 

 Organisation of launch event in Greece promoting the results of the 
project supporting the creation of a community of practice and 
transferring all foreseen outputs. 

Project Staff 

Project Manager, 10/2016-09/2018 
Researcher, 40 working days 
Trainer, 65 working days 
Technical Expert, 30 working days 



2. EpsiLon - Equipping Professionals for Supporting LGBT Migrants & Refugees 
 

 
  

Ref  No  Project title EpsiLon - Equipping Professionals for Supporting LGBT Migrants & Refugees 

Name of legal 
entity 

Country 
Overall 

project value 
(EUR) 

Proportion 
carried out 
by legal 

entity (%) 

No of 
staff 

provided 

Name of 
client 

Origin of 
funding 

Dates (start/end) Name of consortium members, if any 

KMOP 
UK, Italy, Greece, 
The Netherlands, 

Cyprus 
260,295.00 13 4 

 
European 

Commission 
 

EC / ERASMUS+ 
Programme 

01/09/2016- 
31/08/2018 

The IARS International Institute (UK) – Coordinator, 
Anziani e Non Solo SC (IT),  MOVISIE (NL), CARDET 

(CY) 

Detailed description of project Type of services provided 

The EpsiLon Project is responding to two current and urgent needs in Europe i.e. (1) the rise in migrant and refugee 
numbers (2) the persistent inequality and persecution of Lesbian, Bisexual and Trans-gender groups (LGBT). Combined 
together these two characteristics make LGBT migrants and refugees one of the most vulnerable groups in modern Europe. 

This project aims to help address this issue by increasing the knowledge, skills and awareness of all those adult 
professionals and volunteers who come in contact with the migrant/refugee LGBT community. 
 
EpsiLon brings together key partners from 5 case study countries to develop a training programme for professionals and 
volunteers working with asylum seekers and refugees in asylum centres, camps, other shelters and in local communities. 
The partners come from key locations in Europe where the two cross-cutting themes of migration and LGBT discrimination 
are particularly acute. Italy, Greece and Cyprus will  be studied as locations where not much progress has been made 
for LGBT rights, while the Netherlands and the UK will be approached as member states that have introduced progressive 
practices and policies in education and training for gay issues and rights. At the same time, Greece, Italy and Cyprus are 
case studies for migration flow and the so called crisis. 
 
EpsiLon will adopt a user-led methodology by constructing educational tools that are based on the voices and real needs 
of LGBT migrants and refugees.  Within this contect, learning will take the form of both face-to-face and online, which 
will be promoted both internally (between partners) and externally (nationally and EU wide). The partership will develop 
an innovative, evidence-based, user-led training methodology and contents targeting professionals and volunteers 
working in services for asylum seekers, refugees and migrants in order to raise their awareness and sensitivity to the 
needs of all those with LGBT background. The educational tools will enable the professionals to identify these LGBT 
groups' most current and urgent needs some even reaching on issues of survival, dignity and respect. It will also help them 
challenge their own biases. 
 
The need for the development of such training programme is highlighted at top level by all competent organisations such 
as UNHCR and the EP. The intellectual outputs of Epsilon will:  
 
(a) reach widely outside of the participating countries through free, online access  Europe-wide  
(b) continue being delivered after the project's funding is finished  

(c) reach groups in society that would not have been otherwise able to receive the face-to-face package and in print 
material  
(d) reward and formally accredit its target audiences. 

 

The main services provided by KMOP include the following: 

 Literature desk research on the state of art of training on LGBT refugees/ 
migrant related issues in Greece. 

 Field research including interviews and/or focus groups with LGBT 
refugees and/or key-stakeholders. 

 Participation in the drafting of a report of existing best practices for 
understanding the specific situation and requirements of LGBT refugees / 
asylum seekers and to avoid violence against them. 

 Recruitment of Greek professionals and volunteers working with asylum 
seekers and refugees in asylum centers, camps, other shelters and in local 
involvement with LGBT refugees.  

 Design of a face-to-face training, educational and skills development 
course for the awareness raising of professionals and volunteers. 

 Participation in face-to-face training for the participating organisations, 
so that the KMOP team can provide adequate trainings to professionals 
and volunteers working with LGBT asylum seekers and refugees. 

 Pilot face-to-face training to relevant institutions in Greece. 

 Participation in Integrating the ecourse with software that will allow it to 
be translated in Greek. 

 Participation in the design of an e-learning course gathering the 
educational materials developed 

 Participation in the pilot e-learning of 200 adult learners from across 
Europe. 

 Participation in the drafting of the final ebook that will integrate 
theoretical and practical results of the programme, as well as policy 
recommendations and best practices for those serving asylum seekers and 
refugees. 

 Organisation of opening International Conference in Greece 

 Organisation of Short-term joint staff training events. 

Project Staff 
Project Manager, 09/2016-08/2018 
Researcher, 33 working days 
Trainer, 40 working days 
Technical Expert, 95 working days  
Administrative Support Staff, 5 working days  



3. BLEND IN: Language, Cultural and Social Orientation for Young Refugees 
 

 
  

Ref  No Project title BLEND IN: Language, Cultural and Social Orientation for Young Refugees 

Name of legal 
entity 

Country 
Overall 

project value 
(EUR) 

Proportion 
carried out by 

legal entity (%) 

No of staff 
provided 

Name of 
client 

Origin of 
funding 

Dates (start/end) Name of consortium members, if any 

KMOP 
Italy, Greece, 
Malta, Cyprus, 

UK 
194,782.00 12  

 

European 
Commission 

 

EC / 
ERASMUS+ 

Programme 

01/09/2016- 

31/08/2018 

Anziani e Non Solo SC (IT) – Coordinator,  Caleidos 
Cooperativa Sociale (IT),  EEO Group (GR),  

Foundation for Shelter and Support to Migrants (MT),  
CARDET (CY), Canary Wharf Consulting Ltd (UK) 

Detailed description of project Type of services provided 

BLEND IN aims to prepare and empower one of the most vulnerable groups of our times, young migrants & refugees 
seeking a better life in a third-EU country. The ultimate objective of the project is to develop the social, civic, intercultural 
competences of the young refugees and migrants resettled in a host country, inform them on their rights and promote their 
autonomy, active citizenship and participation in social life and labour market, thus preventing their social exclusion, 
combating discrimination and segregation by facilitating their smooth cultural and social integration in the host community. 
 
To achieve this objective, the BLEND IN partners will develop a cultural, social and language integration toolkit in the form 
of a mobile application, orienting the young newcomer refugees into the hosting societies’ cultural and social realities and 
norms. As the International Organisation for Migration (IOM) underlines, cultural orientation is a very important part of a 
well-managed resettlement process, that contributes to reducing refugees’ concerns and overall anxiety, while at the same 
time increasing their chances of successful integration. Integration is essential for all stakeholders (migrants/refugees and 
receiving societies), not only as a way of providing economic and cultural benefits but also for ensuring the security and 
stability of societies as a whole. As refugee integration is a two-way process that involves both refugees and the receiving 
societies, the project will provide the young refugees and migrants, recently resettled in a new country, with the appropriate 
tools to help them safeguard their cultural and religious identity while empowering their integration in the new community 
by introducing to them the most important social, cultural and language elements in their hosting communities, promoting 
that way intercultural and inter-religious dialogue, tolerance and respect of cultural diversity and human rights. 
 
In this effort, high quality youth work will be promoted, since youth workers and professionals, volunteers, NGOs, refugee 
organisations and civil society organisations, local authorities (these actors are referred to as “operators” for the purposes 
of this project proposal), among others, will play an important role both as facilitators and multipliers of the action. The 
partnership will involve directly youth actors/operators in the project with the aim to (1) build their capacities and equip 
them with the appropriate tools that will enable them to foster the inclusion and employability of young refugees and utilise 
effective methods to reach out to this youth group; (2) profesionalise their work by developing their competences; (3) set 
quality standards and define ethical and professional codes. For this purpose, a “Refugee Integration Handbook for 
Operators” will be developed, focusing on key areas such as: understanding and setting ethical and professional codes 
when working with young refugees; empowering young refugees and enhancing their self-confidence during the initial 
stages of resettlement by providing them with accurate information about the host country; understanding the cultural and 

age profile of the concerned refugee group and communicating respecting this profile; providing young refugees with pre-
departure and post-arrival cultural orientation based on the developed orientation mobile application; and promoting the 
mobile application in the context of their work. 

The main services provided by KMOP include the following: 

 Coordination of the State of Art and Needs Analysis work package, 
which includes  definition of common methodology for needs analysis, 
data collection, desk research and literature review on best and 
promising practices, and organisation of two Focus Groups in Greece. 

 Compliation of a translational Needs Analysis Report, highlighting 
similarities and differences across participating countries and 
cultures. 

 Participation in the development of Country-specific Language, 
Cultural and Social Orientation Material, in relevant fields such as: 
Housing; Transportation; Employment; Education; Leisure; Health & 
Hygiene; Budgeting & Personal Finance; Cultural adjustment; 
Discrimination & bullying; Community services; National law; Learning 
of the national language. 

 Participation in the specification of the orientation material outline, 
outcomes and objectives and didactic methodology, as well as
development of the course material. 

 Participation in the update and finalisation of the course material 
following the completion of the face-to-face training workshops and 
translation in English, Arabic and Pashto. 

 Participation in the development of the orientation mobile application 
(definition of functional requirements, content uploading and 
localization, app testing and update, etc.) 

 Participation in the development of the Refugee Orientation 
Handbook for Operators (design of handbook outline, outcomes and 
objectives, elaboration and update of final handbook content) 

 Organisation of 2 full-day Pilot workshops in Greece (1 with 15 
operators and cultural mediators, and 1 with 15 ethnic community 
representatives), as well as of an exploitation event at the end of the 
project with the aim to raise awareness on the project and the 
developed innovative refugee orientation app. 

Project Staff 

Project Manager, 09/2016-08/2018 
Researcher, 60 working days 
Trainer, 30 working days  



4. MOVE ON – Migration and Gender oriented Vocational and Educational Counselling  

 
  

Ref No Project title MOVE ON – Migration and Gender oriented Vocational and Educational Counselling  

Name of 
legal 
entity 

Country 
Overall 

project value 
(EUR) 

Proportion 
carried out by 

legal entity (%) 

No of 
staff 

provided 

Name of 
client 

Origin of funding 
Dates 

(start/end) 
Name of consortium members, if any 

KMOP 
UK, GR, IT, 
DE, PL, ES 

218,842.00 11,4 5 
EC / DG 
Education 
& Culture 

EC / ERASMUS+ 
Programme 

1/10/2015 – 
30/09/2017 

IARS (UK) (lead), Anziani (IT), beramí 
berufliche Integration e.V. (DE),  

Associazione Progetto Arcobaleno onlus 
(IT),  Stowarzyszenie Interwencji Prawnej 
(PL),  SURT. Fundació de dones. Fundació 

privada (ES) 

Detailed description of project Type of services provided 

MOVE ON intends to contribute to strengthening the skills and capacities of adult learners 

in the participating organisations, countries and across Europe with the ultimate goal of 

enhancing their skills and knowledge in providing the right career guidance and counseling 

to EU migrants, paying particular attention to issues impacting on gender and culture as 

these are manifested at the recruitment stage but also at the workplace and remuneration. 

 

Using a user-led methodology and by building on evidence from existing best practices, 

the project will exchange innovative models: 

 

1. to give staff of partner organizations the opportunity to participate to a dedicated 

and proven accredited training programme originally developed in Germany 

concerning gender and culturally sensitive guidance services to migrants; 

2. to share knowledge and successful practices across Europe concerning methods 

currently in use in the partner countries; 

3. to identify the profile requirements of career advisors for migrants paying particular 

attention to issues of gender and culture. 

The main services provided by KMOP include the following:  

- Coordinationon of the state of the art research on gender and diversity sensitive 

educational and counselling methods  

- Contribution to the development of the teaching programme and related materials 

on gender and diversity sensitive career guidance and counselling for migrants 

- Contribution to the elaboartion of a catalogue of profile requirements for a gender 

and culturally sensitive career advising 

- Participation in dissemination and exploitation activities at national and EU level. 

- Participation to a short-term joint staff training event in Italy, focused on the 

fundamentals of educational counseling for migrants, dealing with gender-specific 

requirements, characteristics of quality in educational counseling for migrants etc. 

- Organisation of a local Round table discussion to disseminate project results to 

stakeholders and organizations who could play a multiplier role aiming to share 

the lessons learnt with a larger group of stakeholders and to collect inputs for the 

further implementation and offer of the training programme. 



5. CARE 2 WORK   

 
  

Ref  No  Project title Care 2 Work (2014-2-UK01-KA205-011967) 

Name of legal 
entity 

Country 
Overall project 

value (EUR) 
Proportion carried out 

by legal entity (%) 
No of staff 
provided 

Name of client 
Origin of 
funding 

Dates 
(start/end) 

Name of 
consortium 

members, if any 

KMOP 
UK, GR, IT, 

SE 
266,328.00 18,45 6 

EC / DG Education & 
Culture 

EC / 
ERASMUS+ 
Programme 

1/02/2015 – 
31/01/2017 

IARS (UK) (lead),  
Anziani e Non Solo 

(Italy), Linnaeus 

University  (Sweden) 

Detailed description of project Type of services provided 

Care 2 Work aims to tackle the barriers faced by young carers from Black, Asian and minority ethnic groups (BAME) when 
accessing employment, education and training. The project aims to generate and pilot new knowledge on the needs of BAME 
young carers with an ultimate goal of achieving institutional and cultural change in the UK and Europe and breaking the cycle 
of poverty and disadvantage for one of the most marginalised communities of our society. To achieve its objectives, this 

innovative youth-led project will develop an evidence based on the needs of BAME young carers and use it to develop and 
pilot accredited, youth-led training (face to face and online). The training will target young BAME carers as well as service 
providers and professionals. 
 
The expected results of  Care 2 Work are: 

 Support BAME young carers to feel more empowered, self-confident and self-sufficient; 

 Support BAME young carers to enhance the skills acquired through caring, building on them so that they can improve 
their employability as well as their awareness and willingness to enter education and further training, and to thus 
preventing them from becoming NEETs; 

 Address inequalities among young people; 

 Increase awareness of employers on the skills developed by BAME young carers and their applicability in the working 
context and hence increase employability opportunities for our target group. 

 
The main activities of the project involve the following: 
 

 Analysis of key concepts and cross country comparison; 

 Design and pilot of workshops and resources aimed to support BAME young carers to strengthen and build on the skills 
informally developed in caring; 

 Design and development of an e-learning tool that will allow access to a wider user base; 

 Final project report including the theoretical and practical results of the programme including its pilots, training and on 
the ground learning from each participating country and Europe. It will include policy recommendations and best practices 
for those serving young people. 

KMOP’s role includes the following components: 

- Literature review and fieldwork to define the 

needs and problems faced by young carers from 

ethinc minorities’ groups in Greece;  

- Elaboration of a country-specific background 

report  

- Development of the training content of two 

workshops focused on 8 key soft skills; 

- Coordination of the implementation of pilot 

workshops and the development of the final, 

tested version of the capacity building curriculum  

- Contribution to the elaboration of 

recommendations for Europe wide implementation 

and policy development; 

- Contribution to the development and ongoing 

update of the e-learning platform; 

- Participation in dissemination and exploitation 

activities at national and EU level. 



6. MINGLE: Migrant Language and Social Integration 

 
 

 

Ref No  Project title MINGLE: Migrant Language and Social Integration 

Name of legal 
entity 

Country 
Overall 
project 

value (EUR) 

Proportion carried 
out by legal 
entity (%) 

No of staff 
provided 

Name of client 
Origin of 
funding 

Dates 
(start/end) 

Name of consortium 
members, if any 

KMOP 
Greece, Italy, 

Cyprus 
399,851.00 19 4 

EC / Lifelong Learning 
Programme  - Grundtvig 

Multilateral Projects 
EC  11/2012 – 

10/2014 

EXODUS S.A. (GR), 
University of 

Peloponnese (GR), 
Anziani e Non Solo (IT),  
Cyprus Neuroscience & 

Technology Institute 
(CY) 

Detailed description of project Type of services provided 

The aim of the project was to enhance quality of life & facilitate integration to local society of migrant workers by improving 

their access to language training courses and other guidance and counseling material.   

 

The basic outputs of this project include: 

 Web-based Distance Learning Application (DLA) 

 Educational content, for teaching the language of the receiving country 

 Application and content design ensuring a low learning curve for using the application 

 Survival Guide in the migrants’ native language for starting a new life at the receiving country 

 Socialization platform 

o Establishment of user groups 

o Provision of communication means 

o Facilitating the formulation of learning groups comprised of people from the same country 

The educational content that was developed includes basic communication skills (greeting, shopping, getting around, etc.), 

together with sector specific vocabulary for the work fields most commonly receiving migrant workers in each country (e.g. 

agriculture, tourism, housekeeping, caring for older or sick people). Moreover, the access to learning was be ensured by 

involving “welcoming” organizations that come in direct contact with new-comers and through the establishment of information 

and language learning centers (small labs with PCs, printers and other equipment). 

KMOP’s role involved the following components: 
 

 Definition of the requirements of the users 

(needs’ analysis) to guide the development of 

the training courses and related guidance and 

training material  

 Focus groups with end-users’ associations 

 Selection, rectuitment and supervision / 

guidance of end-users to pilot the developed 

course & material  

 Definition of a comprehensive exploitation and 

dissemination plan for the project results 

 Dissemination and networking activities at 

national and EU level  


